
	

	

LAUNCH	TIMELINE	
Meetings	&	Expectations	

	
P7	Clubs	are	student-led	and	-driven	opportunities	for	
students	to	participate	in	a	spiritually	inspired,	
relationship-oriented,	community-serving	project	in	
their	school.	Make	the	pledge	to	be	a	P7	missionary!	
The	greatest	project	you	could	ever	work	on	is	within	
the	seven	years	of	secondary	school--a	project	that	
leads	to	completion	in	Christ!	

Project	7	Coordinator	
Jesse	Arthur	
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LAUNCH	TIMELINE	
Estimated	time	from	Pre-	Launch	meeting	to	First	P7	Meeting	4	weeks	

	

Pre	Launch	Meeting	

Sunday	September	11h	4:30	PM	

Goals:		

1. Obtain	all	missionaries	contact	information	

2. Encourage	P7	missionaries	to	begin	looking	for	peer	and	faculty	connections	

3. Connect	with	P7	and	the	GYD	via	Facebook,	YouTube,	Instagram	and	Twitter	

4. Hand	out	all	needed	P7	documentation	

	

Back	to	school	Rally/	P7	launch	

Sunday	September	18th		

Goals:	

1. P7	presentation	

2. Build	momentum;	encourage	missionaries	that	this	is	their	church	and	their	work	

3. Start	two-week	check	list	
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WEEK	ONE	

	

Day	1-2	

Obtain	signatures	of	peers	and	fellow	missionaries	seeking	to	be	involved.	

Day	2-3	

Gain	commitment	of	P7	home	room	teacher	for	meetings	once	a	week	or	once	every	2	weeks.	

Day	5	

Determine	which	executive	faculty	member	to	see	and	set	appointment.	

Week	one	Check	In	

Thursday	Sept	22nd	–	during	bible	study	

Week	one	follow	up	

Sunday	September	25th	

Goals:	

1. Conference	call	with	P7	director	

2. Follow	up	with	missionaries	on	week	1	goals	

3. Role	play	for	executive	faculty	presentation	meeting	(Talking	points:	outline	meetings,	
purpose,	home	room,	emphasize	club	is	open	to	everyone)	

	

				

		WEEK	TWO	

	

	

	

	

Day	1-5	

Present	P7	documents	to	executive	faculty	member.	Establish	P7	as	
an	endorsed	school	club.	
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Week	Two	follow	up	

Thursday	September	29th	

Goals:	

1. Establish	meeting	times	as	well	as	responsibilities.	

● Lesson	planning	

● Attendance	

● Promotion	

● Snacks	if	applicable	

2. Review	expectations	

● Expect	to	sacrifice	

● Expect	the	possibility	of	being	the	only	ones	at	the	club	meet	

● Expect	Resistance	

● Expect	responsibility	

● Expect	to	have	to	communicate	

● Expect	to	be	empowered	

● Expect	to	use	integrity	

● Expect	to	be	a	leader	

● Expect	to	build	relationships	and	community	

3. Set	goals	(4	goals	per	group,	3	are	to	predetermined	by	us)	

● Promotional	goals	

● Outreach	goals	

● Retention	goals	(Attract,	win,	retain)	

4. Register	club	with	P7	

5. Present	7	elements	to	success	
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● Prayer	

● Planning	

● Persistence	

● Teaching	and	preaching	

● Holy	Ghost	power	

● Personal	care	

● Personal	involvement	

	P7/CYM	DIRECTOR	RESPONSIBLITIES		
	

	Daily:	

1. support	in	prayer		

Weekly:	

1. 2	points	of	contact	per	week		

a. Sunday	5pm	to	go	over	lesson	for	the	week	help	with	any	questions	and	creative	
ideas	

b. Night	before	P7	Meeting	(Call/Text)	

2. Weekly	accountability	of	goals	and	responsibilities	

Monthly:	

1. Month	in	review	meeting	(talking	points:	how	can	I	help	you,	what	do	we	need	to	do	to	
reach	your	goals?)	

2. Monthly	conference	calls	with	experienced	p7	or	equivalent	groups	(i.e.	Spencer	Jordan,	
Taylor	Arthur,	p7	leaders,	Blake	Soto)	

Semester:	

1. Joint	P7	rally/meet	

2. Sponsor/School	Leadership	appreciation	gifts	
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